
Risk, Issue and Opportunity Management
WHY VIMA

We’re an innovative and forward-thinking consultancy working primarily in the 
Defence and Security sectors, delivering complex digital transformation. By using 
our proven methodologies and tool, we will upskill your teams and improve your 
business outcomes, and we’ll always de-risk our exit. Our expert consultants don’t 
simply deliver transformational success, they future-proof your projects. In 
everything from P3M and project controls to cyber assurance, procurement, data 
management, and learning and development, we give your teams the skills they 
need. That’s the VIMA difference. 

SERVICE DESCRIPTION

VIMA design and implement appropriate Risk, Issue and Opportunity 
Management processes for a cloud-based implementation or migration. 

Our project and programme management experience allows us to identify 
potential threats and risk events, design appropriate mitigation actions and 
manage these effectively. We tailor professional approaches, including 
Management of Risk.

DELIVERY APPROACH

VIMA's Risk, Issue and Opportunity Management Service supports customers 
through the assessment, development and implementation of risk management 
processes to deliver their cloud-based systems and services programmes. 

We initially conduct an assessment of current processes and/or support the 
development of new risk management services to support ongoing business 
requirements and establish a tailored, best practice approach or improvement 
actions.

We provide support and guidance in implementing the agreed actions from the 
initial assessment. Working collaboratively with the customer team, we undertake 
the implementation in a comprehensive and timely manner to minimise any 
adverse operational business impact. During implementation, we maintain 
continuous communication with the organisation’s stakeholders, while ensuring 
all risks and issues are captured and sufficient mitigations are planned for and 
managed effectively, together with potential opportunities, whilst conducting 
knowledge transfer to the team.

VIMA will also conduct risk analysis in the form of Schedule-Risk Analysis, Cost-
Risk Analysis and root-cause analysis. This enables our customers to have a better 
understanding of a programme's true risk exposure and what is driving the 
uncertainty levels, as well as provide realistic dates for key milestone delivery to 
inform key decision points, such as Business Case submissions. 

KEY BENEFITS

• Reduces overall ICT risk exposure.

• Minimises impact of risks and issues on system or service.

• Improves risk and issue management processes, procedures and culture.

• Identification and realisation of positive risk (opportunities).

• Improved monitoring and control ensures successful ICT project delivery. >



ORDERING AND INVOICING

VIMA will require a signed Purchase Order before work commences.
We typically define a mutually agreed Milestone Payment Plan (MPP) as part of 
the onboarding process, based on deliverables. 
Invoices are raised monthly in arrears in accordance with the MPP and are payable 
within 30 days of receipt.
VIMA is able to use the MOD’s CP&F electronic purchasing system.

SERVICE LEVELS AND SUPPORT HOURS

To deliver the optimum level of support, VIMA uses Key Performance Indicators 
(KPIs) to monitor the quality of work. Agreed in collaboration with you for each 
assignment, these are likely to include performance metrics relating to Quality, 
Cost, Time, Responsiveness, Management, Communications and Performance.
Our staff will be available to support you on-site or remotely, as required for the 
duration of the contract during the normal business day, according to usual 
practices. Nominally this is an eight-hour day between 8am and 6pm, Monday to 
Friday, excluding Public Holidays. Support outside these hours can be arranged by 
negotiation.
We provide a nominated Account Manager to accelerate any queries.

AFTER-SALES SUPPORT

As part of our continued commitment to customer satisfaction, with your 
agreement, at the end of each assignment VIMA will conduct a Post Project 
Review. This will ascertain whether benefits are being, or have been, realised and 
that any upskilling is fully embedded and has delivered the desired change within 
your organisation. We openly discuss any concerns or follow up actions and 
answer queries.

>

ASSUMPTIONS & DEPENDENCIES

To conduct detailed programme risk analysis, details of the programme 
performance measurement baseline is required. 

OTHER G-CLOUD SERVICES

Agile Advisory and Delivery Digital Programme Management Office (PMO)

Asset Management Enterprise Architecture

Benefits Management Installation Design Assurance

Business Analysis & Requirements 
Management Integrated Test, Evaluation and Acceptance

Business Case Development and 
Decision Support Options Analysis and Decision Support

Change Management P3M Maturity Assessment

Cloud Exploitation Portfolio Management

Cloud Procurement Strategy Programme Governance

Coaching, Skills Development & 
Knowledge Transfer Project & Programme Controls

Contract Execution & Management Project & Programme Management

Contract Negotiation Project and Programme Planning & Scheduling

Cost Estimating and Modelling Risk, Issue and Opportunity Management

Cost Management Secure Data Analysis and Management.pptx

Cost Optimisation Service Management

Cyber Resilience Target Operating Model Definition & 
Organisational Design

Data and Information Management Tender Management, Market Engagement & 
Analysis



ONBOARDING AND OFFBOARDING

Onboarding is tailored to each individual project and is used to confirm mutual 
understanding of your aspirations, requirements and the scope of work, to ensure 
performance, cost and time constraints can be met. We analyse pertinent risks, 
issues and dependencies and discuss our assumptions and improvement 
opportunities to ensure you obtain maximum benefit from your investment. Our 
findings will inform Implementation Plan and minimise service disruption, 
allowing us to engage with you quickly and efficiently, setting the foundations for 
a successful, collaborative partnership.
Offboarding processes exist primarily to ensure you are satisfied with VIMA’s 
conduct, performance and the quality of delivery, and that you can maximise the 
benefits from our intervention. In advance of project close, we develop and 
implement an appropriately scaled Exit Plan to enable you or a new supplier to 
maintain service delivery. We work with all stakeholders to enable a smooth 
transition, providing handover documentation and artefacts to preserve critical 
knowledge and information. 
A close-down meeting will check the efficacy of the Exit Plan, that all contractual 
obligations have been met, deliverables are signed off and you are satisfied with 
them, and that upskilling and knowledge transfer has been successful. We will 
discuss possible next steps, including realisation of longer-term benefits and 
implementing any follow-up recommendations.

IMPLEMENTATION AND PLANNING

VIMA’s implementation planning starts long before we arrive on site. 
We undertake a comprehensive analysis and assessment of your requirements, 
the scope of work, dependencies and constraints, together with risks and 
assumptions and use our experience to create a realistic draft implementation 
schedule. Depending on scale, this will provide a logical Work Breakdown 
Structure (WBS) comprised of a series of discrete Work Packages (WPs), where 
each WP and its interdependencies can be monitored and managed effectively, to 
enable the required work to be delivered to the expected quality within time and 
budgetary constraints. 
To ensure the project starts on track and to maximise the likelihood of a successful 
outcome, during the onboarding process we work with you to turn the draft 
schedule into a fully resourced and baselined plan. This will include:

• All activities and resources required to deliver each workstream, work 
package and individual task;

• All deliverables, payment and other key milestones;

• KPIs;

• Progress Reporting and Meetings schedule;

• Quality, Security and other plans, as needed.

>

To see how we compensate you if we don’t meet service levels or how to terminate a contract, please see our Terms & Conditions document.

For pricing information, please see our Pricing Document. 

For further information, please visit our website www.vima-group.co.uk, call on 0117 949 1500 or email frameworks@vima-group.co.uk
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