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Innovate IT Ltd – Company Brief 

Innovate IT Ltd is a cloud technology company dedicated to helping clients utilise modern information technology products by 

coupling applications with cloud services to secure, speed up and simplify cloud deployment and configuration. We continually 

develop innovative solutions for our customers, enabling them to work quicker, more flexibly and more securely.  

 

We have a well-deserved reputation as an independent professional services company.  Since company formation in 2003 we 

have supplied professional services to the private, public, finance and not-for-profit sectors. We have a proven track record of 

delivering high quality solutions and services across a broad suite of technologies to a broad scope of customers. By leveraging 

this heritage, we are capable of consistently delivering professional services and quality outcomes. Since 2017 we have been 

involved with many aspects of UK Central Government digital transformation strategy for several departments, primarily focussed 

on information security, identity and access management (IDAM), cloud security and infrastructure services.   
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Our Customers 

We have history of delivering to HM Government and understand the culture, frustrations, aspirations, and processes.  We have 

been involved in large transformational projects, service architecture and support.  Our customers trust us to deliver a value-added 

service that integrates with their own teams. 
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Our Approach, and Consultancy Process 

Over time, we have established a successful consultancy process that has enabled us to deliver a quality and tailored service for 

our customers, centred around clear and timely communication. Each stage of our process is bookended with a customer playback 

session to keep you fully informed. Our repeatable method for ensuring the project is centred around the customer.  The stages of 

our approach are: 

• Discovery: We take time to understand your business practices, how IT enables your workforce, your digital strategy for the 

future and make some initial proposals. 

• Analysis: We pull together everything from the discovery phase and evaluate our initial proposals. As a truly independent 

service provider, we will consider your needs in line with all the products available on the market. 

• Design: Our architects will design your solution, factoring in the current technology stack, the future requirements, budget 

and anything specific to the customer. 

• Implementation: Our SMEs will implement your solution based on best practices. We are able to supply project delivery 

managers, and work with our customers’ own delivery teams. 

• Support: We can provide varying levels of support for our solutions depending on the customer’s specific requirements. 

 

Service Description 

Innovate IT can provide you with a complete end-to-end service. We will help you create your information security strategy through 

workshops with stakeholders, security and application owners. We can help you with identity discovery, deliver proof of concepts 

(PoC), carry out migration planning and enterprise solution design through to SME implementation and support.   
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WHAT YOU SEE WHAT WE DO 

• Lead as IAM supplier, for new or in-flight projects 

• Proof of concepts (PoC) for you to evaluate technology 

• New and in-flight projects 

• Can objectively and independently assist with product selection 

• Discovery workshops and report findings and 

recommendations 

• Can provide identity migration expertise (AD domains to cloud 

Idp) 

• Can define User and Citizen workflows to streamline 

experiences 

• Alternative Technology (AT) solutions 

• Enterprise architecture designs 

• Migration planning, including communication planning 

• Public Key Infrastructure (PKI) 

• Azure Information Protection (AIP) 

• Data Loss Prevention (DLP) 

• AWS Key Management (KMS) 

• Design and on-boarding of security services,  

• Certificate Lifecycle Management (CLM) 

 

• We provide a comprehensive InfoSec service that 

enables 

 departments to take advantage of the latest 

technology 

• We can speed up and lower the cost of your digital 

strategy 

• Enable device attestation, access management 

controls 

• Enforce identity and access management security 

policies 

• Help you select "the right tools for the job" 

• Help organisations realise a Rapid ROI when 

implementing new tools 

• Enhance identity security by utilising modern 

authentication methods 

• Can help integrate legacy applications with cloud 

services 
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Contact 

To discuss your requirements, please don’t hesitate to contact us. 

 
 
Innovate IT Ltd, 5th Floor Castlemead, Lower Castle Street, Bristol, United Kingdom. BS1 3AG.  

Company No: 04935426 

Tel: +44 (0) 1233 800102  

Email: hello@innovate.cloud 

Web: https://www.innovate.cloud 
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